
  

 

 

 

 

Monday Morning Report 

February 2, 2026 

INTERNAL  

The Executive Committee of the Austin-San Antonio Corridor Council met earlier this month 

(1/21) for a presentation by the TxDOT Rail Division's Chad Coburn and HNTB Engineering 

contractors about progress on passenger rail studies currently underway focused on Austin-

San Antonio projects. Other discussions involved Union Pacific's application for a merger with 

Norfolk Southern, and potential impacts on The Corridor. Agenda.  

The next meeting of the Austin-San Antonio Corridor Council Executive committee is 

scheduled for Wednesday, February 18, 2026, at 2 PM by Zoom. For more information or to 

add an item to the agenda, contact council@thecorridor.org. 

INFRASTRUCTURE 

TxDOT has closed the Riverside Drive and Holly Street exit ramps on northbound IH-35 in 

Austin, part of the downtown construction project (here); in San Antonio, $2.4 billion of IH-35 

construction is negatively impacting businesses, owners say (here); and $2 billion plus for 

South Texas highway projects commence. Story.  

Brightline, the private sector passenger rail company currently operating between Orlando-

Miami and constructing a high-speed rail line from Southern California to Las Vegas, missed a 

second bond interest payment this month, prompting Fitch ratings service to join Standard & 

Poor's in downgrading their credit. Story.  

Canadian-based Waabi - an autonomous trucking startup partially funding by Uber - says that it 

has created the first artificial intelligence application that can operate both trucks and 

robotaxis, and eventually capable of controlling drones, warehouse robotics, and humanoid 

robots. Uber also co-funds the New Braunfels-based Aurora autonomous trucking company. 

Story. 

Aurora Innovation Inc. is also making news by announcing a new autonomous trucking route 

between Fort Worth and El Paso, following its successful years-long operations between 

Dallas and Houston. Details here.  

https://thecorridor.org/downloads/media/01.21.26_EC_Meeting_Agenda_FINAL.pdf
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https://www.mysanantonio.com/news/local/traffic/article/i35-closures-austin-21324150.php
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And Dallas-based Gatik, another autonomous trucking company focused on 'final mile' 

driverless deliveries, has signed a $600 million deal with a consumer goods company that will 

double its contracted revenue over the next five years, Bloomberg reports. Story.  

The Gateway Hudson River tunnel project - essential to both freight and passenger rail 

operations in the Northeast Corridor - will have to suspend construction currently underway 

unless funding previously rescinded by the Trump administration is restored, local officials say. 

Story.  

ECONOMIC DEVELOPMENT (and Other News) 

State permitting requests to build new data centers have swelled to over $10 trillion in just the 

last two months, Houston's Chron reports, with just one of the facilities already approved 

expected to generate as much as 5% of Canada's total greenhouse gas emissions. Nearly 400 

data centers are already operating in Texas. Story.  

Minneapolis is making the headlines, but  US Immigration and Enforcement (ICE) has also 

brought their strong-arm operations to Kyle and Buda in Hays County, local officials report, 

here and here. And More.  

Expect To Hear More About This: The Wall Street Journal broke a blockbuster story over the 

weekend involving the 'Spy Sheik' Tahnoon bin Zayed Al Nahyan leading a United Arab 

Emirates investment of $500 million into Donald Trump's family bitcoin business, followed two 

months later by approval for 500,000 previously restricted advanced artificial intelligence 

computing microchips to be shipped to the tiny Gulf state. Coincidence? Story.  

Once common across Texas, North American river otters largely disappeared in Central 

Texas until recently spotted in San Marcos, and now a sighting of four east of Waco. "I 

thought they were hunting," said an observer, "but it turns out they were playing." (Just doing 

what they otter. Bad, we know.) Story.  

 

Thought of the Week 

“The farther back you can look, the farther forward you are likely to see.” – Winston Churchill 
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